
As you come in…

Think about a moment from 2020–2022 when 
learning either

worked surprisingly well or  completely fell 
apart

We'll start there.
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Relationships First,
Then AI

What the Pandemic Taught Me About Teaching in the AI Era

AI literacy begins with the conditions learning requires



What made learning work—or fall apart?

During 2020–2022…

What made learning work?
What made it break?

Relationships Trust Belonging Structure



Learning depends on…

Relationships
Trust

Community

These are not extras. They are preconditions.



Do not automate intrinsic reward
Intrinsic reward = the satisfaction that comes from doing the hard work of learning

AI as Support

Extends effort

Supports thinking

Builds confidence

Deepens relationships

AI as Substitution

Replaces effort

Short-circuits thinking

Undermines confidence

Bypasses relationships

Substitution feels efficient. Support builds capacity.



Relationships First → AI Literacies
The Eight Dimensions of AI Literacies

Relational Foundations

Cultural
Communicative

Civic

Motivation & Agency

Confident
Creative

Thinking & Evaluation

Cognitive
Critical

Constructive

Discussion

• Where is AI supporting learning well?
• Where might it be substituting for it?
• What should we stop automating?



What changes now?

What might you stop automating as a result of
this?

AI literacy is not just a skill set. It's a social achievement.


